Tentative Agenda
June 17, 9-12 a.m.

1)   Review of actions (Lefaivre, Toth)

2)   Data exchange - NOTE that no expert will be here from our side on this topic. I suggest you give brief overview from your side, I will relay that info to our experts, and they will have to link up with each other at a later time, when Brent Gordon becomes available. He has been out for 2 wks, and will be on travel next week as well. His colleague is unfrotunately also off on Friday.
a)   operational telecommunication status (Yves Pelletier)
b)   GRIB2 issues (Yves Pelletier, Louis Lefaivre)
c)   list of variables - anything can/should be added? (Zhu/Wobus, Yves Pelletier)
3)   Bias correction (Bo Cui)

4)   Weighting scheme
a)   BMA (Richard Verret and Laurie Wilson)
b)   Heuristic approach (Dave Unger)
5)   Forecast products 
a)    Anomaly from climate (Yuejian Zhu)
b)   Other products (Richard Verret and Laurie Wilson)
c)   Wave ensemble (Hsuan Chen)
d)   Graphical products (Scott Jacobs)

6)   Week 2 products (Ed Olenic, Richard Verret )

7)   Operational implementation plans/requirements(Toth, Lefaivre)
a)    schedule (implement in coordinated fashion?)

b)    code/procedure sharing (what will be shared, when must be available, etc)

c)    backup arrangements 

8)   Verification (Richard Verret and Laurie Wilson , Yuejian Zhu)

9)   NAEFS & GIFS/TIGGE (Laurie Wilson, Toth)

10)   NAEFS workshop in 2006? (Lefaivre, Toth)

11)   Next call (Sept?)
